District Health Assessment for Multiple District 2 through May 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
2T 51 0 1 -1 1,547 157 177 -20 -1.28% 1,582 30 49% 24% 18% 8% 2 100% 1 2 0 100%
2T2 54 1 0 1 1,565 206 275 -69 -4.22% 1,613 29 50% 17% 0% 6% 1 100% 0 0 0 0%
2T3 40 1 2 -1 891 99 182 -83 -8.52% 1,013 22 58% 18% 10% 10% 2 100% 2 1 21 50%
2E1 58 0 2 -2 1,469 168 218 -50 -3.29% 1,523 25 50% 22% 2% 3% 1 100% 2 45 28 100%
2E2 64 1 3 -2 2,098 306 311 -5 -0.24% 2,126 33 30% 8% 2% 5% 0 0% 3 32 14 67%
2X1 68 2 2 0 1,817 225 369 -144 -7.34% 1,962 27 49% 4% 1% 7% 2 100% 2 9 18 100%
2 X2 44 0 1 -1 1,169 159 212 -53 -4.34% 1,239 27 45% 0% 0% 0% 0 0% 1 55 9 0%
2X3 53 3 2 1 1,674 247 286 -39 -2.28% 1,731 32 28% 6% 0% 8% 0 0% 2 44 10 50%
2A1 52 1 3 -2 1,534 218 267 -49 -3.10% 1,581 30 42% 12% 0% 2% 0 0% 3 31 2 100%
2 A2 59 0 2 -2 1,719 213 225 -12 -0.69% 1,762 29 32% 20% 0% 5% 0 0% 2 6 25 0%
2A3 63 0 2 -2 1,386 143 249 -106 -7.10% 1,496 22 52% 22% 5% 27% 1 100% 2 4 40 0%
251 53 0 3 -3 1,855 204 268 -64 -3.34% 1,954 35 47% 21% 0% 6% 0 0% 3 28 24 67%
2S2 63 2 3 -1 1,839 326 380 -54 -2.85% 1,890 29 43% 5% 0% 2% 0 0% 3 23 14 100%
2S3 55 0 2 -2 1,986 228 303 -75 -3.64% 2,105 36 25% 7% 0% 2% 0 0% 2 2 12 100%
2S4 66 3 2 1 2,039 298 299 -1 -0.05% 2,014 31 30% 6% 0% 3% 0 0% 2 24 29 50%
2S5 67 1 0 1 2,506 367 351 16 0.64% 2,529 37 21% 3% 0% 7% 1 100% 0 0 0 0%
910 15 30 -15 27,094 3564 4,372 -808 -2.90% 28,120 30 40% 12% 2% 6% 10 100% 30 22 246 67%
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